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1.0 INTRODUCTION: 


This document is the first in a series of Action Plans which will address issues of 
academic development and resource planning and priorities in the Faculty of Arts and 
Science. This first Action Plan intends to articulate the position of the Faculty within the 
current planning process. The paper 


1, situates the work of the Faculty’s Advisory Committee on Planning and Priorities 
(ACPP) over the last few years within the context of University budget and academic 
directives; 


2. establishes an initial framework for planning in the Faculty of Arts and Science; 


3. reports on the recommendations of the ACPP to date and some of the data related to 
these recommendations; 


4. presents examples of proposals which ACPP or faculty members have suggested for 
longer-term academic development; 


5. suggests topics for future planning papers. 


This paper is, in a sense, an interim report-from the Dean on the work of the Dean’s 
Office and the recommendations of the ACPP regarding academic and financial planning. 
It is neither comprehensive nor definitive. We all realize that the articulation of a 
framework for academic and resource planning is essential for both the short-term and 
longer-term objectives of the Faculty; and that the formation of such a framework is a 
complex and time-consuming, participatory process. The guidelines and plans proposed 
in this Action Plan reflect a process of change and development which will be refined 
over the next several years. But the current fiscal environment of the University means 
that we must make some decisions as the process proceeds. 


The Plan proposed here represents a substantial but initial effort. It is meant to enhance 
the process of academic development in the Faculty through streamlining our resources, 
establishing our priorities, building our academic strengths, and reinforcing our potential 
for interdisciplinary undertakings. It is not meant to serve as a rigid or inflexible 
document that will preclude the pursuit of new opportunities that may arise as a result of 
new circumstances or changes in the assumptions which have driven its development. 
The Action Plan defines our primary priorities for an immediate future which projects 
decreasing financial resources and suggests decreasing university enrolments. The 
framework and recommendations are an informed, but initial response to issues, 
information and insights which emerge from three separate but interrelated processes: 
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1. the self-appraisal process which the Faculty has been engaged in since August 1995 
under the leadership of Dr. June Chaikelson; 


2. the University planning and priorities process monitored by SCAPP and initiated 
through the blue paper entitled “Setting the Course for Our Future: A Discussion 
Document” prepared by Drs. Jack Lightstone and Frederick Lowy in consultation 
with the Deans; and a follow-up paper on budget planning for the University; 


3. the planning process of the Faculty of Arts and Science which began formally in the 
Fall of 1993 with the election of four Chairs to a Planning and Priorities Committee 
chaired by the Dean. 


1.1 UNIVERSITY PLANNING DOCUMENTS 


During this academic year, the senior management of the university has circulated two 
papers which address the need for decisive academic planning. The “blue paper” entitled, 
“Setting the Course for our Future” proposes five general principles approved by Senate 
as a Starting point for plotting the future development of the University: 


1) maintain and foster teaching and research programs of recognized academic 
excellence, by the standards applicable to any contemporary university in Canada; 


2) maintain programs in which the revenues generated significantly exceed the costs 
incurred, provided they are of acceptable academic quality; 


3) maintain, foster and develop programs with evident potential to draw to Concordia 
more students than we currently do, provided they are of acceptable academic quality; 


4) maintain and foster programs in partnership with other Montreal area universities 
where such partnerships meet the above criteria; 


and, finally, the most challenging to define and operationalize, 


5) maintain, foster and develop programs which are central to our sense of who we are 
as a distinct institution among other large comprehensive universities. 


An Academic and Financial Planning document concludes that: 


1) budget planning for the next two academic years, on the one hand, and iterative 
academic planning and its implementation, on the other, must occur expeditiously, 
but to a significant degree in parallel; 


2) emerging results of academic planning in accordance with the five principles must be 
taken into account in shorter-term budgeting decisions so that decisions with respect 
to the latter do not seriously undermine the possibility of implementing academic 
priorities and plans emerging from the academic planning process. 


This paper emerges from within the process outlined by these documents. 
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1.2 THE FACULTY SELF-APPRAISAL 


The Self-Appraisal which began in August 1995 with a committee of 18 faculty chaired 
by Dr. June Chaikelson has not yet been completed. However, three drafts of the report 
have been circulated to Chairs. Because of the timing of overlapping processes, this 
paper does not respond directly to the Self-Appraisal process. Nevertheless, several 
proposals emerge from discussion of issues cited in the drafts of the first five chapters. 


A separate but related report entitled Arts and Science 2001 Plus was submitted in 
November, 1995. This report reflects the work of a task force chaired by Dr. David 
Cheeke and commissioned by the Dean. It suggests both long-term trends in university 
education and possible responses. It contains the following recommendations regarding 
the future of the Faculty: 


1. 


Implementation of a more liberal education encompassing the humanities, social, and 
natural sciences 


Student acquisition of general competency through courses which develop 
communication, numeracy, and employability skills. 


Rationalization of space to facilitate student learning and interaction among units. 
Promotion and recognition of scholarship associated with innovative teaching. 
Widespread use of technology to create new ways of working. and to facilitate 


efficient, shared learning; decreased emphasis on the traditional lecture format; the 
encouragement of participatory and collaborative learning. 


- Review of the administrative structure of the Faculty in terms of the effectiveness of a 


single Faculty for implementing our educational mission, of centralization; and of 
departmental power/powerlessness This question should be addressed both within the 
faculty and at the level of the University as a whole, including its professional and 
technical unions. 


1.3 THE FACULTY PLANNING PROCESS 


As the information above suggests, the Arts and Science planning process is part of a 
University-wide effort which spans almost three years. The Faculty Planning and 
Priorities Committee of three and later four elected Chairs\Principals as well as staff 
appointed from the Dean’ s Office began work under the chairship of the Dean in the 
Winter of 1993. Since that time, the following individuals have served as advisory to the 
Dean on the ACPP: 
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Alex Swartzman (1993- ) Marcel Danis (1993- ) 


Robert Roy (1993-) Madeliene Yates (1993- ) 
Enn Raudsepp (1995- ) Andrew McAusland (1995- ) 
William Byers (1995- ) Barbara Harris (1995- ) 
Eileen Preston (1994-95) Judith Woodsworth (1996--) 
Prudence Allen (1993-94) Larry Tansey (1993-95) 
Philip Dalton (1994-95) Kelly Sundwall (1995-96) 


The discussion of the future of the Faculty began with a Chair’s meeting held in May 
1993. Since then, the ACPP has met 36 times between December 21, 1993 and February 
26, 1996 in an effort to mesh the Faculty’s academic mission with the University’s 
budgeting process, and plan for the Faculty’s fiscal and academic future. Along the way, 
information was discussed in eight Chair’s meetings, two all-Faculty meetings, and a 
wide range of University committees, including meetings of the Deans, SCAPP 

and senior administrators. 


In the context of this process, the Dean produced Goals and Objectives of the Faculty 
(1995-96), a document which was circulated to Chairs, revised after discussion in a 
Chair’s Retreat in the Spring of 1995, presented to a Chair’s Retreat in August 1995 as 
part of a draft Academic Plan, and circulated to Faculty Council in the Fall of 1995. 


In addition to these meetings and documents, the Action Plan draws upon information 
from unit appraisals, Faculty and University budgets and statistics, and proposals 
submitted to the ACPP. 


Because the recommendations in this Action Plan address in part the immediate fiscal 
situation, the timing of the procedure for their discussion and implementation is shorter 
than we would wish. To accommodate any of our budget reduction for next year, we 
must decide upon the structural changes proposed by June 1, 1996. This requires the 
following, date-specific steps: 
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Faculty Self-Appraisal Planning and Priorities 
February 14, 1996 Action Plan 
March 1, 1996 
Y 
Faculty wide ta Final Report Produced 
to Action Plan pos and distributed 
April 1, 1996 May 1, 1996 


Council of the School of 
Graduate Studies 
May 6, 1996 
May 27, 1996 


Faculty Council Debates 
May 10, 1996 
May 27, 1996 


Board 


June 19, 1996 Senate 
(In the case of May 31, 1996 
departmental closures) Final Approval 


Table 1. Timetable for implementation of Arts and Science Faculty Plans 
1.4 UNDERLYING ASSUMPTIONS 


The Arts and Science plan builds upon an understanding of higher education in the 1990’s 
that suggests a number of possible implications for the Faculty. These assumptions, 
extrapolated in part from the Lightstone-Lowy document and the task force report, “Arts 
and Science 200] Plus” suggest the following projections: 


1. Arts and Science funding will continue to be determined primarily by the existing 
enrolment-driven formulas which fund the university. During this decade, the Faculty 
will not benefit significantly from adjustments to its student/faculty ratio or support 
funding. 


2. In the absence of enrolment increases, new initiatives and support for current 
programs must be funded through the reallocation of existing resources within the 
colleges and departments. 


3. In relation to student enrolment and institutional commitment, the Arts and Science 
Faculty will continue to focus on outstanding undergraduate and graduate education 
and research. This goal suggests the possible reorientation and even transformation of 
some fields of undergraduate study, and a gradual and selective increase in the size 
and number of graduate programs. 
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4. Despite temporary declines in the number of students of traditional college age (18 to 
24), demand for undergraduate education will continue to rise or fall in proportion to 
Cegep graduates who desire and qualify for a university education. Increases are 
expected in the proportions of undergraduate students who are 25 years or older, 
female or members of underrepresented minority groups. 


5. Continuing changes in the work force will result in the return to higher education of 
many college graduates seeking post -BA degrees or diplomas and/or upgrading job 
related skills through life-long education. 


6. The Arts and Science Faculty aspires to achieve national and even international 
standards of excellence in its teaching and research, and the quality of its programs 
and faculty. At the same time, the Faculty has an obligation to use its human and 
other resources to respond to the needs within Quebec, particularly the Montreal 
region, including those related to economic development, the solution of pressing 
academic and social problems, and the cultural enrichment of the population. 


7. The Faculty, like the University, will eventually be affected by the trends of rising 
tuition fees, declining resources for research and teaching, and the increasing pressure 
of public accountability. 


1.5 ECONOMIC COMPRESSION 


The University projects a decrease in funding of approximately $7.5 million for the next 
four years. This includes $12 million in 1996-97, and $10 million in 1997-98. Including 
the $10 million from this year, the total reduction will likely be $40 million from a total 
budget of about $200 million. This represents a cut of nearly 25% of the University’s 
overall budget. 


The Arts and Science Faculty is expected to achieve cuts of approximately $11.3 million 
over the next five year period including the $3.1 million from this year. This represents a 
reduction of nearly 25% of the Faculty’s budget of $56 million. In other words, the Arts 
and Science budget will be reduced to $45 million. 


ee 96-97 | 97-98 | 98-99 
189240] 192124] 183075! 176000! 171000] 1660001 16100 


rts and Reg 55735 (Paves Recaces 47880| 46480! 45080 
cience 
Reduction |_| _($681)| ($3,107)| ($2,034)| ($2,714)| ($1,400)| ($1,400 


Table 2. Arts and Science Faculty budget in relation to the university budget until the year 2000 
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3 


> 
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Because 86% (72% faculty, 14% support staff) of the Faculty’s budget represents salaries, 
it is clear that our fiscal future lies in a substantial reduction of staff and faculty positions. 
The actual reduction of positions requires university-wide plans to encourage 
retirements. Should 54 faculty retire we will balance our budget. In the event of 
more than 54 retirements, we can begin to renew the Faculty. Within this context of 
inevitable downsizing, the development of the Faculty calls for a new set of 
understandings. 


Arts and Science Faculty Platform for Development: Action Plan March 11, 1996 10 


~“@ eee t eet 
' 


ee 


The Faculty of Arts and Science has been "developing" for tens of years within the 
context of vague missions, the vicissitudes of funding shifts over the years, and 
restructuring related to the mergers of first, Loyola and Sir George Williams and, later, 
Arts and Science. During the recent past, we have added the Colleges and a few new 
programs, mostly at the graduate level; and discontinued fewer programs. But for the 
most part, our academic programs have simply grown larger and matured over time. To 
begin work on an academic plan, we must draw upon new assumptions: 


1. Academic development can no longer be equated to the growth of departmental 
programs and respective faculty complements. 


2. Holding the line on current spending is no longer enough to see us through this fiscal 
backdraft. 


3. Across the board, horizontal cuts are no longer enough to absorb the financial shock; 
vertical cuts are required. 


4. Student enrolments will not always continue to increase. 


5. New programs and new positions will not emerge without eliminating current 
undertakings. 


6. Development ideas cannot be implemented without the consideration of financial 
consequences. 


7. The administration can not absorb most of the forthcoming cutbacks. 


8. The government is not in a position to exempt the universities from the current 
exercise of budget reductions. 


2.0 FACULTY DIMENSIONS 


2.1 FACULTY PROFILE 


Budget projections over the next two years suggest a decidedly different profile for the 
Faculty of Arts and Science. In the opinion of the ACPP, we must begin to restructure the 
Faculty to protect our areas of excellence, sustain vulnerable programs which we value, 
and create new academic initiatives. The current Action Plan projects a down-sized 
profile for the Faculty in 1997-98. The charts which follow situate this profile within the 
budgetary context of University and Faculty budgets and enrolments. 
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31 Departments and Colleges 28 Departments and Colleges 
6123 full-time students a2) 

4899 part-time students uate 

$2,100,000 operating budget $1,800,000 

172 support staff 153 support staff 

$6,220,000 in part-time contracts $4,000,000 in part-time contracts 
$1,500,000 courses remissions $400,000 in course remissions 
462.5 faculty positions 461.5 faculty positions 

387 tenured faculty 394.5 tenured faculty 

75.5 tenure track faculty 35 tenure track faculty 

12 vacant positions 94/95 ¢ 

30 vacant positions 95/96 28 vacant positions 

4ETAs 4 ETAs 

24 LTAs 10 LTAs 


Chart 1. Total university budget broken down by sector and Faculty (as of February 12, 1996) 


Science Arts Academic | Academic 


$52,448 | $15,830 | $13,826 | $12,790 | $6,098 | $82,871 | $183,861 


Table 4. Total universiry budget broken down by sector and Faculty in millions of dollars. 
(as of February 12, 1996) 
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Graduate Seats by Faculty Graduate Courses by Faculty 


6.4 
17.9 
| et Engineering 11.6 
274 Courses Fine Arts 6.1 
Average 10.5 
| Total Number of Graduate Courses - 1018 
Total Number of Graduate Seats - 10204 
Chart 2. Total number of graduate seats by Faculty Chart 3. Total number of graduate courses by Faculty 
O Undergraduate Seats by Faculty Undergraduate Courses by Faculty 
Commerce Commerce 
19.37% 14.19% 
| 27543 Seats 662 Courses 
Arts & 
Science 
0.1% 
| Arts & 2370 Engineering 
85.64% ae. 1135 
| 77697 Seats 27727 ‘haute Courses 
Average Ciass Size 
Fine Arts Fine Arts 
6.50% 12.88% Arts & Science 229 
| 9242 Seats 619 Courses 40.4 
Engineering 24.4 
Total number of Fine Arts 149 
Total Number of Undergraduate Seats - 142209 
| Undergraduate Courses - 4806 Q a 
Chart 4. Total number of undergraduate seats by Chart 5. Total number of undergraduate courses by 
| Faculty Faculty 


. 
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Program Students by Faculty 


| (Full Time and Part Time) ATE 
19.40% 
4572 
Students 
Arte & 
Science 
| 61.03% 
14384 
a Engineering 
| 10.35% 
2440 
Students 
This breakdown represents Fine Arts 
the independent students in 9.22% 
: j j 2173 
| their respective faculties ues 


| Total number of program students - 23519 
Chart 6. Total number of program students by Faculty 


Part Time Program Students by Faculty 


: 


Commerce 
22.04% 
This breakdown represents Engineering 
Fine Arts 9.32% 
8.33% 


the independent students in 
| their respective faculties 
| Total number of part time program students -11406 


Chart 8. Total number of part-time program students by 
| Faculty 
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Full Time Program Students by Faculty 


Arts & 

Science 

58.16% 

Commerce. 
19.45% 
This breakdown represents Engineering 
‘ : 11.90% 
the independent students in Fine Arts 
10.49% 


their respective faculties 


Total number of full time program students - 12113 


Chart 7. Total number of full-time program students by 
Faculty 


Part Time Program Student by Faculty 


Commerce 
17.22% 


Arts & 


Sclence Engineering 
47.16% 6.69% 
Fine Arts 
6.54% 
Independant 


Total number of part time program students -11406 


Chart 9. Total number of part-time program students by 
Faculty with independent student shown separately 


March }, 1996 14 


Ist Cycle Fte’s by Faculty 1994 -95 


Fine Arts 
% 
1200.85 fte'a 
Arts & 
Science 
4% 
Commerce S400.32 fee's 


10% 
1438.50 fte's 


Chart 10. Ist Cycle Ftes by Faculty 1994-95 


2.2 GRADUATE PROGRAMS AND STATISTICS 


Graduate programs play a critical role in the academic vitality of the Faculty. Their 
development depends forcefully on the provision of funding for teaching and research 
assistantships. 


2nd Cycle Fte’s by Faculty 1994 -95 


Arte & 
Fine Arts Science 
6% 45% 
06.20 FTE'S 619.74 FTE'S 
Commerce 
29% 
392.25 FTE'S 
Engineering 
20% 
275.39 FTE'S 
Chart 11. 2nd Cycle Ftes by Faculty 1994-95 
3rd Cycle Fte’s by Faculty 1994 -95 
Fine Aste Arte & 
e7ahes — 
148.08 ftes 


Chart 12. 3rd Cycle Ftes by Faculty 1994-95 
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2.3 THE PLANNING FRAMEWORK 
THE ARTS AND SCIENCE FACULTY MISSION: 
The following Mission statement of the Faculty was revised by the ACPP in 1994: 


The Faculty of Arts and Science is committed to a critical approach to the search for 
truth and the dissemination of knowledge. It orients this approach through the traditional 
multi-disciplines found within the sciences, social sciences, and humanities and through 
the more recent developments in interdisciplinary studies. The Faculty of Arts and 
Science is dedicated to providing a balanced education in Arts and Science through 
excellence in teaching, research, scholarly activity, and service to the community. It 
believes in an inclusionary approach to education. It offers many interdependent 
academic communities in an urban environment where students and faculty may pursue 
their shared commitment to ongoing education. 


The following Goals and Objectives for the Faculty established for 1995-96 are 
fundamental to this Action Plan. These Goals and Objectives recognize that academic 
development at this time involves innovative approaches to the management of Faculty 
resources and the structure of the Faculty itself. 


Goals established in 1995-96: 


To promote academic excellence in teaching. 
To promote excellence in research 


To increase student enrolment, retention and timely completion at the 
undergraduate and graduate levels. 


@ To develop effective and dynamic curricula. 


© To meet the new financial reality with innovative and effective approaches to 
restructuring and management of departmental and Faculty resources 


In order to reach these goals shall look to the following objectives. 


Objectives 1995-96: 


© Attain the highest possible standards of academic excellence in the pursuit and 
dissemination of knowledge. 


Enhance undergraduate teaching and undergraduate programs. 


Enhance the overall quality of student life by promoting a student-centered view 
of education. 


© Increase the quality of students whom we attract and retain. 


e Enhance the configuration and quality of existing teaching, research and student- 
life facilities. 


© Provide a civil, equitable and safe working environment. 
¢ Increase the ratio of owned to rented space. 
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2.3 PLANNING GUIDELINES ESTABLISHED IN 1995-96: 


'S) Guidelines developed over a period of two Chairs retreats have become ‘sign posts’ for 
| the process of planning. Streamlining of or changes in the structure and operation of the 
Arts and Science Faculty must take the following into account: 


support excellence in teaching and research. 
act on the academic goals and objectives of the Faculty. 
make more efficient use of available academic resources. 
increase adaptability and flexibility of both faculty and curriculum. 
respond resourcefully to a changing environment and clientele. 
reinforce what is central to the mission of the University and the Faculty. 
make evident the relationship of revenues to expenses in the process of 
| reorganization. 

© recognize potential for growth in response to student interest. 

@ establish departmental budgets which reflect the appraisal process and the 
| Faculty’s goals and objectives. 

establish the return of appropriate savings to respective units where possible. 

| © Annual budget meeting with the Dean’s office and each Chair. 

@ move toward a multi-year rolling budget. 


ry These planning guidelines depend upon our ability to sustain open, participatory 
discussion of the difficult academic and resource decisions which the Faculty must make. 
Issues of process and substance include: 


a) bi-annual meetings of all faculty and staff with the office of the Dean and those 
active in the restructuring and/or planning process. 
| b) the provision of information by the Dean’s office to assist in academic and budget 
planning. 
c) annual meetings of the Chairs in equipment intensive departments to decide on 
| distribution of capital budget. 
d) increased communication through e-mail and a Faculty newsletter. 
e) continual upgrading and expansion of required technologies. 
| J) streamlining of administrative tasks. 
g) restructure for greater cost efficiency. 
h) extending the hiring freeze for support staff. 
| i) reduction of course remissions. 
j) eliminating selected units and phasing out their programs. 
k) merge units or parts of units on the basis of expressed interest and academic relevance. 
| I) set criteria for allocating available faculty positions 
m) streamline curriculum. 
n) reduce the Faculty complement through attrition and planning. 
o) amalgamate two campus operations and look into relocating colleges . 


“~~ 
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3.0 IMMEDIATE REDUCTIONS 


Our budget compressions are too large to be absorbed in limited or short-term cutbacks. 
But a significant part of our discretionary academic budget is currently dedicated to part- 
time courses and faculty remissions. In the process of academic development, we will 
have to consider reducing these expenses. 


It is important to note that, including LTA positions, included we have already reduced 
the faculty complement by 10%. 


3.1 REDUCE TOTAL NUMBER OF PART-TIME CONTRACT ALLOTMENTS 


Reduce Part-time contract availability by 200 ($1,000,000) 
Increase enrolment in 200 level courses 
® offer fewer 300 and 400 level courses 


Objectives 


1. 


2. 


Reduce, where appropriate, the proportion of courses taught by part-time 
faculty through the selective hiring of full-time faculty. 


Redirect, where appropriate, budgeted funds to graduate teaching assistants 
in units where the teaching experience is fundamental to the educational 
process. 


- Redirect budgeted funds to graduate assistants where the possibility of 
increasing class size exists. 


Continue efforts to ensure that only effective teachers are recruited and 
appointed. 


3.2 REDUCTION IN COURSE REMISSIONS 


© reduce administrative remissions by 60% (approx. $350,000) 
© reduce research remissions by 30% (approx. $200,000) 
© remove other remissions (approx. $200,000) 


Current cost of remission $1,500,000 
Savings from reductions in remissions $750,000 
Stabilized cost of remissions $750,000 
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Percentages of Teaching Workload 


Part Time 
Faculty 
34.77% 


Average seat to Full Time Faculty ratio Is 176.32 


Chart 14. Full-time faculty to seat ratio 


3.3 SETTING PRIORITIES: PRINCIPLE INDICATORS 


The ACPP has established three general criteria to develop academic priorities, close or 
restructure programs, and allocate resources and faculty /staff positions: 


1. Excellence in teaching and/or research 
2. Centrality to the Mission 
3. Revenue/Cost Ratio 


These criteria are reflected in a series of indicators which suggest dimensions of the 
academic centrality and current viability of departments and programs. The indicators are 
not exclusive; but they represent a starting point to assess the development status of 
programs and units within the Faculty in relation to excellence, centrality and cost. The 
indicators include: 
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1. Academic relevance and quality 

2. Declining student enrolment 

3. Student success rates (graduation) 

4. Escalating program costs 

5. Provincial guidelines with respect to enrolment trends 
6. Replication of Cegep programs 

7. Overall viability 


3.4 UNIT AND PROGRAM INVENTORY 


The ACPP has reviewed the units and programs in the Faculty with regard to the criteria 
and indicators of academic priority and resource allocation. On a repeated basis, a number 
of units and programs emerged which, because of a combination of indicative information 
or issues of viability, demanded attention. Given the time constraints of the current process, 
the ACPP decided to chart an initial inventory of all Faculty units and programs, and direct 
their attention to those for which substantial questions arose in relation to one or more of 
the indicators. 


In the table below, units in the Faculty are divided into two categories, those which have 
been reviewed by the ACPP and thiose which have not. The Units and programs which 
have already undergone review are reported on in the following pages and any changes or 
upcoming developments are noted. Those which have not yet been reviewed are also 
listed in order to provide a picture of the breadth and scope of the programs offered in the 
Faculty. Some Certificate programs have not been included in this inventory. It is 
important to note that a complete review of all departments will be undertaken. The 
structure of this review appears immediately below table 5. 


Within the planning framework, all units and programs will eventually be reviewed on a 
rotating basis. In the process through which we, as a Faculty, refine our academic 
Priorities in the discussions ahead, and manage our academic programs and budgets more 
effectively, this inventory will of course, change. 


Reviewed Not Reviewed 


|_____Economics [Modern Languages _| 
| __Library Studies | Education —s[—Poolitical Science _| 
|____Physics | Etudes frangaises_ [| ———sReligion —i 
| SCHA | Exercise Science [__— Sociology 
|____ Colleges TCE C~“‘C“#NCCOC#®S 


Table 5. Department and Units reviewed and not reviewed by ACPP 


Arts and Science Faculty Platform for Development: Action Plan March 1, 1996 20 


| : The review of all departments and units will be undertaken by three committees. Each 
committee will consist of a Chair appointed by the Dean and three members from the 

=) faculty at large recommended by the committee Chair. Each committee will adopt as their 

| mandate one of the three criteria for evaluation listed above (pg.19) using the seven 
indicators (p.20) as a means of establishing the presence and depth of each criteria. Each 
committee will review units and programs in respect to their mandate. These committess 

| will begin work immediately and report back to the Dean by August 15, 1996. 


The reports from these committees will then be considered by the ACPP in all decisions 
| regarding resource allotment, faculty renewal and development. 


| $5,050,000 
| $4,050,000 
| $3,080,000 


$1,050,000 


Chart 15. Division of the Arts and Science Budget by Department (Action Plan # 2, due in the 
Fall of this year, will contain revenue statements for all departments, this should 
| provide a slightly more balanced picture) 


| Chart 16. faculty complements by department 
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REVIEWED UNITS 


For the information of the Faculty, all units and programs are listed in this document. 
However, the work of the ACPP has focused to date on the units or programs under 
review. The Committee met with the Chairs of several of these units to exchange 
information and suggestions for decreasing expenses or for future development. The 
ACPP recommendations for these units or programs are noted in the pages that follow. 
Enrolment information made available to the ACPP is also provided. 


$1,102,430 
Current Number of Graduate Seats: 60. 


Given that enrolments in this area remain strong and that the program reflects uniqueness 
and academic viability, and that the department is successfully addressing the issue of 
cost, the ACPP has recommended maintaining all programs in APSS. However, the 
Faculty and Department will make every effort to increase reliance on full-time faculty 
and to increase class size as well as remove remissions for work in the Centre. 


Programs 


Master of/Magisteriate in Arts (Applied Social Science) 
BA Specialization in Applied Social Science 
BA Major in Applied Social Science 


Faculty Complement: 


$497,983 


Current Number of Undergraduate Seats: 138 


Considering issues of departmental viability and the small number of students in classical 
philology the department has been asked to provide a proposal for future development. 
Forthcoming suggestions include incorporating Classics as a program within a renamed 
department of Modern Languages and Linguistics in order to reinforce the philology 
program, and relocating individual faculty in their departments of choice while 
maintaining the existing programs. 


Programs 


BA Honours in Classical Philology 
BA Major in Classical Philology 
BA Major in Latin and Classical Studies 
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CLASSICS Cont'd 


BA Honours in Classical Studies 
BA Specialization in Classical Studies 
BA Major in Classical Studies 


[FacultyComplement. 0G 


On the basis of long term trends in enrolments in Quebec and elsewhere and issues of 
departmental viability, the ACPP recommends closing the department and the 
specialization in order to sustain a major program in the department of Geography. This 
is acceptable to Geography, which recognizes the academic potential of environmental 
issues through links to MPPA, Ecotoxicology and the possible development of Earth 
Science. The department is considering a new name which reflects this interest in the 
environment. The faculty complement in Geology would, through attrition, eventually be 
reduced to four full-time faculty and the program would be relocated on the SGW 
campus as soon as possible to foster its connection with other sciences and with McGill, 
with whom the Geology department is discussing the possibility of a joint program. 


Programs 


BSc Honours in Geology 

BSc Specialization in Geology 

BSc Specialization in Geology-Physics 

BSc Specialization in Geology-Chemistry 

BSc Specialization in Resource Analysis and Land Use 
BSc Specialization in Geology-Ecology 

BSc Major in Geology 


LEISURE STUDIES 
Faculty Complement: 


Given the serious concern for the viability of this program with its very small faculty 
complement, its recognized strength in student interest, enrolments and interdisciplinary 
merit, ACPP recommends placing it with another administrative unit for one year to 
assess future possibilities and ideas for development. The program will maintain its 
independent location, but be administered by Exercise Science which has submitted a 
proposal for a new unit in the area of applied health science. This proposal is 
unacceptable to the faculty of Leisure Studies at this time and the period of one year will 
allow the program to consider where and how it might continue within the administrative 
structure of another unit. 
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LEISURE STUDIES Cont'd 


Programs 


BA Specialization in Leisure Studies 
BA Specialization in Therapeutic Recreation 
BA Major in Leisure Studies 


LIBRARY STUDIES 


In consideration of the overall viability of this program with a full time faculty 
complement of three, its long term merit within the Quebec educational system and other 
factors ACPP recommends closing all programs in the unit with the understanding that 
the faculty will develop a cluster in information studies. This cluster may develop with 
the support of another unit. Both Educational Technology and Communication studies 
have expressed interest in exploring the possibility of a program in information studies, 
which may form linkages to Computer Science and Engineering. 


Programs 
Diploma in Library Studies 


BA Major in Library Studies 
Certificate in Library Studies 


PHILOSOPHY 


ACPP recommends streamlining undergraduate programs where appropriate, maintaining 
the M.A. program and taking over the direction of the Science and Human Affairs 
program as requested. 


Programs 
Master of/Magisteriate in Arts (Philosophy) 


Master of/Magisteriate in Arts with Thesis (Option A) 
Master of/Magisteriate in Arts with Research Papers (Option B) 
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PHILOSOPHY Cont’d 


Programs 


Diploma in Theological, Religious and Ethical Studies 

(The Departments of Philosophy, Religion and Theological Studies offer jointly a 
Program leading to the graduate Diploma in TRES) 

BA Honours in Philosophy 

BA Specialization in Philosophy 

BA Major in Philosophy 

BA Major in Political Philosophy 


PHYSICS 
Faculty Complement: Ease ace ea ree eae, 
$1,770,346 


ACPP recommends maintaining the BSc, M.A. and Ph.D. programs but continue working 
towards the streamlining course offerings and increasing of student enrolments. Physics 
should plan for a decidedly smaller faculty complement as a result of retirements in the 
upcoming years. Close the Loyola campus facilities by June 1, 1996 and reduce 
laboratory support staff by one position at that time. 


Programs 


Doctor of/Doctorate in Philosophy (Physics) 

Master of/Magisteriate in Science (Physics) 

Master of/Magisteriate in Science with Thesis (Option A) 
Master of/Magisteriate in Science with Plan (Option B) 
BSc Honours in Pure Physics 

BSc Honours in Applied Physics 

BSc Specialization in Pure Physics 

BSc Specialization in Applied Physics 

BSc Specialization in Geology-Physics 

BSc Specialization in Physics/Marketing 

BSc Major in Physics 
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Current Number of Undergraduate Seats: 1348 
Current_Number of Graduate Seats: 


ACPP recommends the reduction of the undergraduate programs to a major in 
theological studies in support of the new M.A. program. As well, the department should 
continue working toward increased enrolments. 


Programs 


Diploma in Theological, Religious and Ethical Studies 

(The Departments of Philosophy, Religion and Theological Studies offer jointly a 
Program leading to the graduate Diploma in TRES) 

BA Honours in Theological Studies 

BA Specialization in Theological Studies 

BA Major in Theological Studies 


SCIENCE AND HUMAN AFFAIRS 
A program currently administered in Geograph 


The viability of this program is in jeopardy given its current status without a full-time 
faculty member on campus. However, the enrolments and academic efficacy of the 
program are strong; and the Department of Philosophy has unanimously requested that it 
be transferred to their unit where it supports their expertise in the philosophy of science. 
This transfer of the BA Major in Science and Human Affairs will be complete as of May 
31,1996. The BA Specialization in Science and Human Affairs will be closed. The 
program will maintain its quota of part-time contracts, and will be directed by Dr. 
Andrew Wayne of the Philosophy Department. 


Programs 


BA Specialization in Science and Human Affairs 
BA Major in Science and Human Affairs 
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The Colleges 


ACPP recognized the colleges for the academic merit of their programs, their respective 
contributions to interdisciplinarity and the quality of their students. However, there is 
concern regarding the decrease in student enrolments in some of the colleges and the 
escalating cost of their programs. Every effort should be made to share resources among 
colleges, a prospect that would support their academic development. To this end the long 
term plan for the colleges would relocate them in one location or in close proximity to 
each other. In the short term, the colleges must streamline budgets where appropriate and 
possible; and the office of the Dean commits to providing a stable pool of credits from 
which the colleges can draw for faculty resources. 


LIBERAL ARTS COLLEGE 


$241,300 


Current Number of Undergraduate Seats: 


Programs 
BA Major in Western Society and Culture 


NB: All Liberal Arts College students must take the core curriculum. These 
interrelated courses, including seminar and tutorial work, as well as the final-year 
Integrative seminar, constitute a significant segment of the course work required for 
College-sponsored BA programs. Liberal Arts College stresses Honours work, 
although a student may, with the permission of the College, combine the core 
curriculum with a departmental Specialization or Major Program, or with the 
Individual Studies programs. Selected students may, with College permission, be 
admitted to the College’s BA Major in Western Society and Culture. 


LONERGAN UNIVERSITY COLLEGE 
Faculty Complement: od 


$132,764 
Current Number of Undergraduate Seats: 
Current_Number of Graduate Seats: Ee | 


Programs 


NB: Students must meet the degree requirements of the Faculty of Arts and 
Science, and must be enrolled in either a departmental or interdisciplinary Major, 
Specialization or Honours Program. Students who complete the membership 
requirements will be graduated officially as Lonergan students and will have this 
fact noted on their transcripts. 
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Faculty Complement: 
|Current Number of Graduate Seats: J 


Programs 


Students who enrol in the School of Community and Public Affairs will follow a 
prograrn composed of the following elements: 


1. The Core Courses (36 credits) 

2. The Disciplinary Programme (Members of the School must also pursue a 
departmental or interdisciplinary Honours, Specialization, or Major 
Program.) 


|Current Number of Undergraduate Seats: [69 
|Current Number of Graduate Seats: | 


Programs 


The College offers a core of courses which is required of all students. This core 
consists of 30 of the 90 credits normally required for a BSc degree. These courses 
have been developed specially for the College with the intention of providing a 
unique, integrated program of education in science. 


|Current Number of Graduate Seats: J 


Programs 


BA Major in Women’s Studies 
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COMMUNICATION STUDIES 
Faculty Complement: DB es eee 
$1,964,675 


Current Number of Undergraduate Seats: 2188 
Current Number of Graduate Seats: 323 


Programs 


Doctor of/Doctorate in Philosophy (Communication) 
Master of/Magisteriate in Arts (Media Studies) 

Master of/Magisteriate in Arts with Thesis (Option A) 
Master of/Magisteriate in Arts with Courses (Option B) 
Master of/Magisteriate in Arts with Project (Option C) 
Diploma in Communication Studies 

BA Specialization in Communication Studies 

BA Major in Communication Studies 

BA Specialization in Communication and Journalism 
BA Specialization in Broadcast Journalism 


ECONOMICS 
Faculty Complement: 


2 
$2,884,661 
Current Number of Undergraduate Seats: 6271 
Current Number of Graduate Seats: 


Programs 


Doctor of/Doctorate in Philosophy (Economics) 
Master of/Magisteriate in Arts (Economics) 
Diploma in Economic Policy 

BA Honours in Economics 

BA Specialization in Economics 

BA Major in Economics 


BComm Degree Programs in Economics 


BComm Honours in Economics 
BComm Major in Economics 


Arts and Science Faculty Platform for Development: Action Plan March 1, 1996 30 


_| EXERCISE SCIENCE 
Faculty Complement plus 1 ETA 


: 7 
$1,042,271 
8 


Current Number of Undergraduate Seats: 2122 
Current Number of Graduate Seats: 


Programs 


BSc Honours in Adapted Physical Activity 

BSc Honours in Athletic Therapy 

BSc Specialization in Adapted Physical Activity 
BSc Specialization in Athletic Therapy 

BSc Major in Exercise Science 


GEOGRAPHY 
Faculty Complement eee 


$1,190,517 
Current Number of Undergraduate Seats: [1993 —i‘—sSs—S—CCSY 
Current_Number of Graduate Seats: 1 a aa ny 


Programs 


Master of/Magisteriate in Arts with Thesis (Geography Option) 

Master of/Magisteriate in Arts with Internship (Geography Option) 

BA Honours in Geography (Pattern A: Physical Geography; Pattern B: Human 
Geography) 

BA Specialization in Geography (Pattern A: Physical Geography; Pattern B: 
Human Geography) 

BSc Specialization in Resource Analysis and Land Use 

BA Major in Geography 

BA Specialization in Human-Environment Relationships 

BA Major in Human-Environment Relationships 

BSc Specialization in Geography (Environmental Geography; Hydrology) 
BSc Major in Geography 


URBAN STUDIES 
BA Honours in Urban Studies 
BA Specialization in Urban Studies 
BA Major in Urban Studies 
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Current Number of Undergraduate Seats: 3628 
Current Number of Graduate Seats: 


Programs 


Doctor of/Doctorate in Philosophy (History) 

Master of/Magisteriate in Arts (History) 

Master of/Magisteriate in Arts with an Original Essay (Option A) 
Master of/Magisteriate in Arts with a Thesis (Option B) 

BA Honours in History 

BA Specialization in History 

BA Joint Specialization in English and History 

BA Major in History 

BA Major in Southern Asia Studies 


$562,417 


Programs 


Diploma in Journalism 

BA Specialization in Broadcast Journalism 

BA Specialization in Journalism and Communication 
BA Major in Journalism 


POLITICAL SCIENCE 


Faculty Complement: 


$2,231, 


Current Number of Undergraduate Seats: 4675 


Programs 


Master of/Magisteriate in Arts (Public Policy and Public Administration) 
Master of/Magisteriate in Arts with Courses Only (Option A) 

Master of/Magisteriate in Arts with Internship (Option B) 

Master of/Magisteriate in Arts with Thesis (Option C) 
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»| POLITICAL SCIENCE Cont'd 


Programs 


Master of/Magisteriate in Arts with Thesis (Geography Option D) 
Master of/Magisteriate in Arts with Internship (Geography Option E) 


BA Honours in Political Science 
BA Honours in Political Science (Concentration in a Special Field of Study) 


BA Specialization in Political Science 
BA Major in Political Science 
BA Major in Political Science (Concentration in one Group) 


TEACHING OF ENGLISH AS A SECOND LANGUAGE (TESL 


Cost of Operation: $1,428,665 
aduate Seas: [2433 


Programs 


BEd Specialization in Teaching English as a Second Language 


APPLIED LINGUISTICS 
Master of/Magisteriate in Arts (Applied Linguistics) 
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EDUCATION 
Faculty Complement: 


2 
$3,002,920 
Current Number of Undergraduate Seats: 2685 
Current Number of Graduate Seats: 909 


Programs 


Doctor of/Doctorate in Philosophy (Educational Technology) 
Master of/Magisteriate in Arts (Educational Technology) 
Master of/Magisteriate in Arts with Thesis (Option A) 
Master of/Magisteriate in Arts without Thesis (Option B) 
Diploma in Instructional Technology 


Master of/Magisteriate in Arts (Educational Studies) 
Master of/Magisteriate in Arts without Thesis (Option A) 
Master of/Magisteriate in Arts with Thesis (Option B) 
Diploma in Adult Education 


Master of/Magisteriate in Arts (Child Study) 

Master of/Magisteriate in Arts with Thesis (Option A) 
Master of/Magisteriate in Arts with Internship (Option B) 
Diploma in Early Childhood Education 


BA Specialization in Early Childhood and Elementary Education 


BA Major in Child Studies 
BA Major in Adult Education (Admission suspended for 1995-96) 


‘| ENGLISH 
Faculty Complement: 3 plus 1 ETA 


3 
$3,778,920 
Current Number of Undergraduate Seats: 5922 
Current Number of Graduate Seats: 


Programs 


Master of/Magisteriate in Arts (English) 

Master of/Magisteriate in Arts without Thesis (Option I) 

Master of/Magisteriate in Arts with Departmental Papers (Option I) 

Master of/Magisteriate in Arts with Thesis (Option III) 

Master of/Magisteriate in Arts in English (Creative Writing Option) (Option IV) 
BA Honours in English Literature 

BA Specialization in English Literature 


O 


re 


ENGLISH Cont’d 


Programs 


BA Major in English Literature 

BA Honours in English and Creative Writing 

BA Major in Creative Writing 

BA Joint Honours in English and French 

BA Joint Specialization in English and History 

BA Joint Specialization in Playwrighting (English and Theatre) 


[Current Number of Graduate Seats: 41 


Programs 


Diploma en Traduction 

BA Honneurs en litterature frangaises et anglaise 

BA Honneurs en litterature de langue frangaises 

BA Specialisation en literature de langue frangaises 

BA Majeure en Etudes frangaises (Option: Litterature) 

BA Majeure en Etudes frangaises(Option: Traduction) 

BA Majeure en Etudes frangaises(Option: Enseignement du frangaises - lere etape) 
BA Majeure en Etudes frangaises(Option: Etudes francophones) 

BA Specialisation en traduction 

(Option A: frangaises -anglais) ET (Option F: anglais- frangaises) 


Cost of Operation: 3,894,377 
aduate Seats: 


Faculty Complement: 
$ 
7 


Programs 


Doctor of/Doctorate in Philosophy (Mathematics) 

Master of/Magisteriate in Science/Arts (Mathematics) 

Master of/Magisteriate in Science/Arts with Thesis (Option A) 
Master of/Magisteriate in Science/Arts without Thesis (Option B) 
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| Cont'd 

© Programs 

Master of/Magisteriate in the Teaching of Mathematics (Option A: intended for 
high school 

| teachers; Option B: intended for college teachers; Option C: intended for 

elementary 

school teachers) 

| Diploma in the Teaching of Mathematics 

Option: Teaching of Secondary School Mathematics 

1 Option: Teaching of Primary School Mathematics 

BA or BSc Honours in Mathematics 

BA or BSc Specialization in Mathematics 

| BA or BSc Major in Mathematics 

BA or BSc Honours in Statistics 

BA or BSc Specialization in Statistics 

\ BA or BSc Major in Statistics 

BA or BSc Honours in Actuarial Mathematics 

BA or BSc Specialization in Actuarial Mathematics 

BA or BSc Honours in Applied Mathematics 

BA or BSc Specialization in Applied Mathematics 

BA or BSc Major in Applied Mathematics 


MODERN LANGUAGES 
Faculty Complement: UD ere ns Se ce 


$1,583,589 
Current Number of Undergraduate Seats: Lr 
Current Number of Graduate Seats: eee es ee er 


Programs 


BA Honours in German 
BA Honours in Italian 

BA Honours in Spanish 
BA Honours in Linguistics 
BA Major in German 

BA Major in Italian 

BA Major in Spanish 
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Programs 


Doctor of/Doctorate in Philosophy (Psychology) 
Master of/Magisteriate in Arts (Psychology) 

BA Honours in Psychology 

BSc Honours in Psychology 

BA Specialization in Psychology 

BSc Specialization in Psychology 

BA Major in Psychology 

BSc Major in Psychology 


Faculty Complement: 
Cost of Operation: 
aduate Seats: 

Programs 

Doctor of/Doctorate in Philosophy (Religion) 

Master of/Magisteriate in Arts (History and Philosophy of Religion) 

Master of/Magisteriate in Arts with Thesis (Option A) 

Master of/Magisteriate in Arts without Thesis (Option B) 

Diploma in Theological, Religious and Ethical Studies 

(The Departments of Philosophy, Religion and Theological Studies offer jointly a 

Program leading to the graduate Diploma in TRES) 

Master of/Magisteriate in Arts (Judaic Studies) 

Master of/Magisteriate in Arts with Thesis (Option A) 

Master of/Magisteriate in Arts without Thesis (Option B) 

BA Honours in Religion 

(Areas of Concentration: Asian Religions; Christianity; Judaism; Women and 

Religion) 

BA Major in Religion 

(Areas of Concentration: Asian Religions; Christianity; Judaism; Women and 

Religion) 

BA Honours in Judaic Studies 

BA Major in Judaic Studies 

Bi-University Major in Judaic Studies 
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Programs 


Master of/Magisteriate in Arts (Sociology) 

Master of/Magisteriate in Arts with Thesis (Option A) 
Master of/Magisteriate in Arts without Thesis (Option B) 
BA Honours in Sociology 

BA Specialization in Sociology 

BA Specialization in Anthropology 

BA Major in Sociology 

BA Major in Community and Ethnic Studies 

BA Honours in Anthropology 

BA Specialization in Anthropology 

BA Joint Specialization in Anthropology and Sociology 
BA Major in Anthropology 


Ancillary Programs 


INTERDISCIPLINARY STUDIES 


Honours or Specialization in Individual Studies program (ISP) 


COOPERATIVE PROGRAMS 
UNDERGRADUATE: 


ACTUARIAL MATHEMATICS 
CHEMISTRY & BIOCHEMISTRY 
ECONOMICS 

MATHEMATICS & STATISTICS 
PHYSICS 

TRANSLATION (FRENCH/ENGLISH) 


PROPOSED GRADUATE: 


MA MATHEMATICS & STATISTICS (1996-97) 
MA ECONOMICS (1996-97) 


Totals 


1987-88 
143 
145.2 
378.1 
321.5 
109.4 
231.9 
857.1 


1988-89 1989-90 
156.9 174.8 
194.55 129.9 
326 320.8 
303.34 284.38 
121.3 122.6 
221 219.1 
843.5 812.6 
264 261.1 
824.5 738.8 
701 727.1 
164.5 152.5 
197.7 240.1 
73.3 76.1 
392.2 453 
72.1 74.6 
89.4 106.3 
45.4 45.3 
871.2 822.26 
492.5 452 
225.9 257 
244.1 239.33 
752.8 823.6 
790.7 763.8 
158 163.9 
683.8 720.5 
236.8 224.1 
55.1 57.8 
47.2 49.3 
13.8 13.9 
12.3 10.7 
4.1 §.3 
49.3 52.5 


1990-91 
199.2 
134.8 
312.6 
262.9 
140.9 
229.4 
817.6 
267.9 
815.4 
715.7 
144.7 

291 
80.2 
398.4 
69.9 
108.5 
45.4 
804.57 
422.1 
267 
223.8 
832.9 
775.4 


57 


1991-92 
192.1 
140.1 
295.9 

262 
134.5 
218.7 
830.5 


44.3 


1992-93 
188.9 
142.1 
339.6 
270.8 
145.9 
210.2 
745.3 
343.9 

812.12 
679.2 
153.6 
279.3 

74.4 
431.6 
69.3 
131.4 
47.2 
758.03 
446 
299.4 

211.97 
734.5 
784.8 
193.7 
758.4 
227.3 

85.9 


45.5 


1993-94 
202.5 
142.2 
347.9 

294.66 
122.7 
229.1 
700.9 
326.9 
783.1 
710.4 
163.5 
263.4 

73.7 
405.9 
71.5 
118.5 
45.9 

755.54 

467.8 


1994-95 
194.6 
145.6 


31.3 


9719.03 9628.29 9595.07 9707.27 9767.15 9673.32 9698.62 9394.32 
Table 6. Breakdown of FTE’s by Department from 1987-88 to 1994-95 for Undergraduate 
Courses (Ist cycle) 


9800 


9719.03 


1987-86 1988-69 


Chart 17, Ist cycle FTE’s 1987 - 1995 
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| 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 
© DEAN 2.25 5.25 2.26 6.01 4.88 2.83 151 
INTE 0.80 0.40 0.20 0.10 0.10 0.70 
| APSS 0.10 0.20 
BIOL 16.42 21.65 24.07 30.05 33.30 3369 27.93 27.72 
CHEM 25.28 2669 29.33 32.72 35.16 33.12 2845 2957 
| CLAS 0.40 0.40 0.10 0.10 0.20 
COMS 48.28 42.73 49.05 4450 41.30 4493 45.88 48.40 
ECON 7.75 1480 27.40 29.05 34.00 2855 40.65 47.00 
| EDUC 98.57 114.04 119.08 87.92 987.75 98.31 107.18 109.23 
ENGL 80.75 67.91 60.57 52.03 55.08 57.15 63.98 56.59 
FRAN 8.30 8.20 980 1620 1420 1350 16.00 13.40 
] EXCI 8.60 8.70 8.00 8.20 8.20 980 1120 12.30 
GEOG 1.10 2.20 4.20 2.00 2.90 1.10 
HIST 1460 2100 23.78 45.61 49.32 37.74 25.30 33.78 
JOUR 21.30 21.70 2200 2050 21.00 1870 21.80 21.40 
| LEIS 0.10 
LIBS 25.80 21.20 1660 17.10 1830 21.50 19.70 16.90 
MATH 37.27 27.13 30.58 35.17 33.19 3395 37.18 31.86 
| MODL 1.00 0.90 1.70 0.40 0.60 1.00 0.80 1.60 
PHIL 15.05 1062 11.41 970 1255 1415 20.51 18.44 
PHYS 6.31 4.52 8.58 9.16 4.62 7.76 8.09 4.58 
| POLI 50.08 36.33 27.81 59.26 57.28 48.41 48.81 46.88 
PSYC 23.80 31.04 22.21 1490 2442 2263 21.45 23.19 
RELI 19.25 1883 20.32 -2367 15.43 1526 23.94 20.80 
} soci 15.57 1428 1393 20.70 27.48 28.41 22.88 23.21 
O TESL 18.40 19.20 17.60 1510 1560 19.20 25.20 26.30 
THEO 1440 1900 1630 11.80 6.70 4.30 4.20 3.10 
Lucc 0.20 0.20 
| SDEB 0.40 
Totals 558.58 554.02 566.87 588.40 605.79 599.54. 627.16. 619.76 


Table7. Breakdown of FTE’s and Earnings by Department from 1987-88 to 1994-95 for 
Graduate Courses ( 2nd cycle) 


1907-88 1988-89 1989-80 1000-01 1001-02 1962-93 1003-94 1904-05 


{ 
Chart 18. 2nd cycle FTEs 1987 - 1995 


| Arts and Science Faculty Platform for Development: Action Plan March 1, 1996 40 


———————————— 
C) 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 
—— $e ee PE Ea NNO 


DEAN 14.25 13.13 16.88 11.64 9.38 7.51 8.28 8.63 
INTE 17.62 15.00 11.64 9.38 12.00 16.89 30.00 33.76 
BIOL 1.88 
\ CHEM 15.37 18.38 15.75 12.39 12.00 10.51 10.19 15.76 
COMS 3.00 7.50 13.50 11.25 6.76 9.75 14.25 11.64 
ECON 4.50 3.75 5.63 11.64 18.76 13.13 7.88 4.65 
EDUC 12.74 10.89 13.51 17.63 17.83 19.59 24.38 18.88 
| HIST 5.28 6.38 10.13 9.01 10.13 6.75 3.75 1.88 
MATH 2.52 
PHYS 8.25 7.88 5.63 3.39 3.39 1.88 4.50 7.51 
PSYC 36.01 36.47 27.10 30.01 31.51 32.83 31.33 34.98 
RELI 19.87 15.00 8.63 9.38 11.83 10.50 7.43 6.01 


Totals 136.89 134.38 12840 125.72 13359 12934 141.99 148.10 
Table 8. 3rd cycle FTEs 1987 - 1995 
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Chart 19. 3rd cycle FTEs 1987 - 1995 
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Ist Cycle FTE’s by Department from 1987-88 to 1994-95 
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Chart 20. Comparison of Ist cycle FTEs by department from 1987 to 1995 


2nd Cycle FTE’s by Department from 1987-88 to 1994-95 
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Chart 21. Comparison of 2nd cycle FTEs by department from 1987 to 1995 
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& Research Funds and Grants Awarded by Faculty 1994-95 
Total grants and Contracts awarded 1994-95 = $16,490,562 


Admin 
12% 
y Af 
$1,697, Arts & 
| Science 
46% 
Fine Arts 764,484 
% $7,764, 
| $333,264 
Commerce 
$5,917,756 4% 
| $577,298 


| Chart 24. Research Awarded by Faculty 1994-1995 
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3.6 STAFF COMPLEMENT 


The Faculty’s complement of support staff has been reduced significantly over the past 
five years. Over 15% of former positions have been closed through declared redundancy 
or retirements that were not replaced. Including part-time office positions, the reduction 
is closer to 20%. Beyond minimal reductions, we cannot cut support staff without 
seriously affecting the quality of our programs and the ability of our units to perform. 


In reviewing the Staff complement in Arts and Science, the ACCP worked to develop a 
relationship between the number of faculty, students and support staff in an effort to 
make the distribution of available support, professional and technical staff more effective 
and equitable. The chart that follows represents support staff reductions recommended by 
the ACCP, based on the 1994-95 complement. The reduction of positions proposed here 
reflects ERIP staff retirements, and decreases which will arise through redundancy or 
attrition. 
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Chart 26. Total staff positions by department. (includes professional, secretarial, administrative 
and technical positions) 
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Table10. Reduction of support staff and part-time support ] 
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Positions 
1992/93 $136,989 170.5 
1997/98 $100,000 | 155 | 
| Difference | 1.5 | (7.5) | (9.5) | ($36,989) |__(23) | 


992-93 to 1997-98 


March 1, 1996 
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1 Vacant 


Total Cost 


$7,387,489 
$6,731,927 
$655,562 
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4.0 LONGER TERM DEVELOPMENT 


Any Action Plan for the Faculty must begin to formulate directions for longer-term 
development. The ACPP has not yet had time to discuss detailed plans for the future. But 
several faculty proposals have been submitted to the ACCP or the Dean’s Office, and 
other ideas for academic development are circulating in discussions of the Faculty Self- 
Appraisal Committee and among unit or program Chairs. A sampling of proposals and 
suggestions for academic and resource development are included in the following 
section. Proposals which involve the implementation of new academic programs would 
be expected to meet the criteria cited in an earlier Faculty document. 


4.1 CRITERIA FOR THE IMPLEMENTATION OF NEW ACADEMIC PROGRAMS: 


1. 


2. 


3. 


4, 


§. 


Respond to identified needs of the public sector / government / industry or the 
career concerns of prospective students. 

Be consistent with the mission of Concordia University in general and the 
Arts and Science Faculty in particular. 

Involve faculty who are active scholars and who bring their scholarship to 
bear in their teaching. 

Be consistent with the evolution of the field of study within which the 
program is offered. 

Make efficient use of the resources committed to the initiative. 


4.2 SUGGESTIONS FOR DEPARTMENTAL AND PROGRAM 
RESTRUCTURING AND DEVELOPMENT 


School of Information, Communication and Technology 
Applied Health Science 

development of a lab for language learning 

Technology assisted courses and courseware 

Arts and Science general degree program 
Environmental Sciences 

Closer ties between the sciences 
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4.2a School Of Information, Communication And Technology 


The Faculty of Arts and Science and Concordia University 
are ideally situated to develop and implement a School 
which is responsive to societal needs in the emerging 
information age. Its functions would include general 
education, research and professional training. Its domain 
of concerns would encompass technology per se, as well 
as philosophical, sociological, psychological, esthetic, and 
moral issues. 


The first phase of such an undertaking would involve the creation of an innovative cross- 
department (and eventually Faculty) undergraduate program which would draw from the 
communication studies, educational technology, journalism and library studies disciplines 
(described below). The second, long-term phase would involve the cooperative 
development of a series of programs/projects drawing upon the expertise and interests of 
faculty across the University. 


The advent of a new knowledge-based economy has brought with it an increase in 
knowledge workers, defined in the management literature as "those who require 
information to perform their daily tasks. However, due to the exponential growth of the 
information available and the technological advances in the provision of electronic 
information, the ability to locate and retrieve quality information in the workplace has 
become a substantial challenge. The result is a growing need for information specialists 
who would act as intermediaries between the vast array of information resources and the 
knowledge workers. Graduates of the multi-faceted undergraduate degree would be 
equipped with the skills to effectively locate, retrieve, evaluate and package the relevant 
information using state of the art technology. Presently, no other Canadian university 
offers a collaboratory degree of this nature and Concordia is presently well-suited to do 
so, with minimum financial impact. A large metropolitan city such as Montreal provides 
a good market for graduates of this unique degree. 


Some information adapted from Library Studies proposal -December 18, 1995. 
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The new Unit would use the concept of "health and 
lifestyle" as its unifying theme. The core of all 
Programs would emphasize the importance of health 
and quality of life, both to the individual 

and to society in general. Health in its global sense 
refers to the optimal physiological and 

psychological status of the individual. Leisure and 

} physical activity are but two (non medical) approaches 
to obtaining/promoting the optimum health status. 


The Unit, offering primarily undergraduate Programs, would take a strong community 
| focus both in the curriculum and via faculty research. This would provide students with 
functional skills with which to enter the job market and encourage faculty to exploit the 
tremendous research opportunity afforded by; clinic, hospitals, rehabilitation centres, 
| recreation facilities and community groups in the Montreal region. While the Unit would 
maintain an appropriate research infrastructure special emphasis would be placed on 
facilitating research within the community - via prioritizing electronic communication 
{ and data processing resources. 


Information taken from proposal of Dr. S. John Sullivan -1996 


4.2c Development of a lab for language learning 


| 
Language Learning Associated through a Language Lab 
TESL X > © Modern 
3 Languages 
| Etudes 
Francais English 


Classics 
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4.2d Environmental Sciences 


Geography 
Urban Studies 


Geology 


‘ Ecotoxicology ? 
MPPA ? 


4.2e Arts and Science general degree program 


The Faculty Self-Appraisal Committee has proposed an Arts 
and Science (General Studies) Major with groupings of courses 
from various disciplines from which individual students chose 
on the basis of interest. This proposal addresses the Faculty’s 
long-term interest in General Education. The details of the 
proposal will be forthcoming in the Self-Appraisal Report. 
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4.2f Technology assisted courses and courseware 


Much has been made in the recent past as regards the 
introduction of technology to the classroom. Putting aside for 
the moment the enormous costs involved with technological 
intervention of the type being considered, it is believed that 
perhaps faculty could reorganize some of their classes and 
introduce new means of contact along the following lines: 


e create World Wide Web sites and electronic news groups where, from campus labs or 
personal computers, students may browse for course syllabi, lecture notes, 
assignments, and professor/student discussions. 


e extend office hours by being accessible via electronic mail to respond to questions 
about lectures or assignments, or to get feedback on papers and projects. 


e start planning for an electronic classroom--seating 200 students--with on-line 
computer, CD Rom, video, high-resolution overhead cameras, and projection 
equipment, improved audio and amplification. 


e develop and equip a Faculty Assistance Center for Teaching (FACT) with technology 
and personnel to help faculty create and use high-tech teaching materials. 


These ideas must be raised in due course and in the proper forum. In the coming year we 
hope to address these ideas in a report which will recommend a course of action. 
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5.0 FUTURE PLANNING PAPERS 


In the days ahead, the Faculty will have opportunities to discuss the proposals in this 
Action Plan at meetings of Chairs, Faculty Council and Senate. We will also have the 
Opportunity to respond to issues and ideas contained in the Faculty Self-Appraisal when 
the final draft is completed. 


Given our past tradition of growth and maturity rather than change, the proposals here 
may seem radical. In fact, this first planning paper involves more streamlining than 
restructuring. The Action Plan reflects a decided attempt to transform or secure 
vulnerable programs and guard our strengths in the resource-tight environment of the 
1990's. 


In the iterative process of planning, we will continue to review the status of our programs 
and units, refine our academic priorities and move toward structures that promote future 
academic developments. At the same time, we will begin to address other issues that are 
germane to our academic development. Planning papers for the following areas will be 
forthcoming; and other papers will be proposed in the discussions ahead. 


1. Arts and Science Action Plan #2-- reporting on Faculty units and programs ; longer- 
term development plans; and resource allocation for the Faculty-- submitted by the 
Dean in consultation with ACPP. Winter, 1996. 


2. Revenue Generation for Academic Programs, Research and Development --submitted 
by Vice-Deans Marcel Danis and Peter Bird after consultation with ACPP and 
presentation to Chairs. Fall. 1996. 


3. Arts and Science Space Plan--submitted by Vice-Dean Peter Bird after consultation 
with the ACPP and presentation to Chairs. Fall, 1996. 


4. Student Recruitment and Retention Plan--submitted by Vice-Dean Jim Jans after 
consultation with ACPP and presentation to Chairs. Fall, 1996. 


§. Inter-university initiatives and proposals; and International linkages, including 
Exchange students--submitted by Vice-Dean Judith Woodsworth after consultation 
with the ACPP and presentation to Chairs. Fall, 1996. 


6. Technology-Assisted Courses, Courseware and Laboratories--submitted by Andrew 
McAusland and Richard Schmid after consultation with ACPP and presentation to 
Chairs. Fall, 1996. 


The choices we make in the next few years will not be easy or painless, but they are ours 
to make. The Faculty cannot contro] the external factors that make the challenge so 
daunting. But we can define and support our academic priorities as we allocate our scarce 
resources in the years to come. And we can do so within the unique values and mission 
that represent the Faculty of Arts and Science. 
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